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HOMESTEAD DEVELOPMENT OPTIONS

The City is under no obligation o amend the existing
master plan but does have the following options:

1. Not amend the approved plan so any
development must conform to the 2008
agreement

2. Agree to amend the master plan based on the
2006 code though the City may impose conditions

3. Allow the developer to abandon the 2008
agreement and propose a development based
on the current resort zone code



AMENDING THE 2008 MASTER PLAN

- Amending is possible if both the City and the
developer agree to terms

« The City is under no obligation to amend the master
plan

» City should only amend if the proposal is more beneficial
than the current plan

* Impacts should be mitigated

- Community benefits should be considered



2008 MASTER PLAN

« Approved on August 27, 2008
* Vested until August 27, 2058

« /2.01 total acres
« Resort Core area — 35.37 acres

* Open space and amenities— 55.46 acres

- Resort core contains some open space

o 249 units
o 453 keys

« Parking stalls - 868
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2008 MASTER PLAN
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SCALE 1’=120" FOR 11"°X17" PLANS

LAND USE TABIE

TOTAL AREA 72.01 ACRES
35.37 ACRES

EXISTING BUILDING FOOTPRINT 116,196 SF

BUILDINGS IN PLAN 294,200 SF

25% BUFFER

TOTAL REQUESTED FOOTPRINT 367,750 SF

RESORT DENSITY REQUESTED 5,107 SF/ACRE

(43% OF ALLOWED)

OPEN SPACE & AMENITIES 55,46 ACRES
(77% OF PROJECT)

BULLDING. UNITS KEYS.
SMALL COTTAGES ~ 20 UNITS 40 KEYS

LARGE COTTAGES 40 UNITS 80 KEYS

HOTEL 1 80 UNITS 168 KEYS
HOTEL 3 30 UNITS 60 KEYS
HOTEL 4 30 UNITS 60 KEYS
EXISTING 45 UNITS 45 KEYS
245 UNITS 453 KEYS
EXISTING BUILDINGS UNITS  KEYS
COTTAGE 1 6 UNITS 6 KEYS
COTTAGE 2 6 UNITS 6 KEYS
COTTAGE 3 6 UNITS 6 KEYS
COTTAGE 4 6 UNITS 6 KEYS
COTTAGE 5 6 UNITS & KEYS
VIRGINIA HOUSE B UNITS 8 KEYS
MILK HOUSE 3 UNITS 3 KEYS
1T HOMESTEAD 4 UNITS 4 KEYS
HOTEL 2
45 UNITS 45 KEYS
TOTAL UNITS 245 UNITS
TAL KEYS 453 KEYS
PARKING SPACES 868 SPACES

BHASING PLAN
PHASE 1 — GOLF COURSE COTTAGES 1-4

PHASE 2 — HOTEL BULDING 1
AMENITY BUILDING & FEATURES

PHASE 3 — COMMERCIAL
~ HOTEL BUILD!NG 2 RENOVATION

OTHER PHASES TO COMPLETE THE MASTER PLAN
T0 BE DETERMINED

NOTE:

THE TRAIL ALONG HOMESTEAD DRIVE WiLL BE
CONSTRUCTED WITH THE FIRST PHASE OF THE
RESORT CORE IMPROVEMENTS WHICH IS PHASE 2
OF THE OVERALL RESORT MASTER PLAN.

THIS DOCUMENT IS NCONPLETE
A S RELEASED TEUPORARLY
FOR INTERIM REVEW ONLY,

01 WIENKD POk GRS
DODNG, OF PERWT PLRPOSES.
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SERIAL NO. 223303
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HOMESTEAD RESORT | EXISTING MASTER PLAN
MAY 21, 2020
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2008 MASTER PLAN
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LAND USE SUMMARY

« 72.01 acres

» Resort Zone

« 2 phases

* Private roads and storm drain system

« Sensitive lands on the property include The
Crater and wetlands
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LEGEND:

Secondary entrance to parking,
golf, spa, and dive/activity center

@ Boat House with overwater deck

@ Pizza Farm Restaurant with
Greenhouse and garden area
support

@ Main parking area: +/- 258 stalls
@ Cart + maintenance barn
Golf Clubhouse and Spa arrival

@ Aqua Therapy Spa wtih Tennis and
Pickelball Courts

@ Multi-level Conference Center

@ Crater with improved view/amenity
area at the top

@ Pool Amenity area with upper adult

pool area with indoor/outdoor pool,
spas, infinity edge pool, cabanas,
and a lower family pool area with
zero-entry pool, waterfalls, toddler
area with views of main pool area,
slide, fire pits, cabanas, guest
services access below fitness, and
bar/grille that serves both pool and
golf with outdoor dining

Pasture area along Homestead
Drive

@ Wedding Barn with access to new
pond area

New Center House with porte
@ cochere arrival

Main arrival drive relocated to the
@ south to create more meandering
approach

@ Family Reunion units with open
lawn, natural themed splash pad,
playground area, and fire pits

Garden View units with multiple
gardens with pathways, water
features, and seating

@ Ballroom function lawn and
Wedding Pavilion

Future unit development:
7 Buildings with 6 Units each

=42 Additional Units
@ Guest parking area: +/-160 stalls

Activity View units with central
activity area including playground
and open lawn for soccer, volleyball,
etc.

@ Future unit development area:
5 Home Lots

@ Horse stable and barn

@ Amenity lawn with fire pit, seat
walls, and open lawn for bocce,
horseshoes, etc.
Function lawn with rose arbor
structure to provide shelter and
separtion between lawn and
adjacent parking

@ Amphitheater and stage area

New Activity Center

@ Relocated tee boxes

Enhanced pond with terraces, water
falls and bon fire location

@ Virginia House upgrades:
=6 new units

@ Golf Maintenance Barn

LloydArchitects

HOMESTEAD RESORT | SITE CONCEPT | NOTES
JULY 30, 2020

FFKR | LANDSCAPE & PLANNING
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LEGEND:

Pizza Farm Restaurant with Same Use Similar Location
Greenhouse support (8,563 ft?) (68,083 ft2)

@ Boat House (525 ft2)

Same Use New Location
@ Conference Center (7,443 ft2) (15,416 ft2)
©4) Event Barn (9676 1)

New Use Allowed per Recital D 25%

@9 Stables (3,02512) | Unplanned Buildings
(45,091 t2)
New Development: (17,348 ft2 total)
7 Buildings with 6 Rooms Each *2008 Master Plan Allows 73,550 ft?
=42 New Units of Additional Buildings Not Shown

in the 2008 Plan
. Virginia House Upgrades:
6 New Rooms (1,677 ft2) Total Building Area in Preliminary

Concept Plan: 244,786 ft2
©8) Gazebo (1825 117)

Total Building Area Allowed per

Center House (New) with Guest 2008 Master Plan: 367,750 ft2
Amenities and Back of House
(31,106 ft2) Percentage of Building Area Used in
Preliminary Concept: 67%
— p . Activity Center (3,060 ft2)
i~ /,

. Golf and Spa Club House (4,584 t2)

Golf Cart and Maintenance Barn

s i Y (7,017 ft2)
| -
?( '\/ { g . Aqua Therapy Spa (6,737 ft2)
i\
i . New Development: (15,673 ft2)
§ 1 5 Home Lots
.

Golf Maintenance Barn (7,017 ft?)

Golf/Pool Grille (1,035 ft2)

< LloydArchitects

HOMESTEAD RESORT | NEW BUILDINGS FFKR | LANDSCAPE & PLANNING

JULY 30, 2020
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LEGEND:

SITE PLAN LEGEND BUILDING FOOTPRINT AREAS
EXISTING BUILDINGS TO REMAN
—— (V) ELEMENT SNTES
BLDG.1-18, CONDOS 56,678 SF.
- — DEMOUSHED SHED 310SF
kracyz EXISTING SUSTOTAL 56,988 SF
D.mu&&mwﬂtmﬁmmﬂ RENOVATED BUILDINGS TO REMAIN
s2185F
‘CENTER HOUSE. SOUTH as3sE
D-M\&mmm“ﬂ"l SPA 6,737 SF
'RENO SUBTOTAL 17395 SF
D.mmsummmasamnm NEW PROPOSED
UNPLANNED BURLDINGS (56,589 5F) GUEST SUITES
13 NEW GUEST BLDGS. 35,302 SF
.Ensvmmmsvmﬂwtxvmns CENTER HOUSE (NEW) Py
EVENT BARN 13,588 SF
P CONFERENCE CENTER
. D CLERT Y HOUSEXEEPING (BELOW) 11,147 SF
RESTAURANTIPIZZA FARM 8,563 SF
‘CART BARN 10,502 SF
PROPOSED NEW ACTIVITY/EVENT SPACE STABLE 3,025 SF
MAINTENANCE T.017 SF
ACTIVITY CENTER 23,060 SF

1,960 SF

NEW PROPOSED SUBTOTAL: 115,287 SF

TOTAL BUILDING FOOTPRINT: 183,670 SF
OR435AC

AREAS

TOTAL AREA OF MASTER PLAN 72.01 ACRES.
RESORT CORE AREA: 35.37 ACRES.

RESORT CORE PAVING (NON-AMENITY)
ROADWNAY

ANDPARKING AREAS 509 ACRES
@ conrerence center (11,147 5)
RESORT CORE OPEN SPACE & AMENITIES
2625 ACRES.
@ eventeuan (asese) WALKING PATHS 038 ACRES
FOOL DECKS. 0.2 ACRES
@ smeies pozssh AMENITY BULDINGS s
T CLUBHOUSE O10ACRES 1
@ wew " (17,348 SF TOTAL) ACTIVITY CENTER o07ACRES  §
7 W § ROOMS EA.
=42 NEw UNITS CORE AMEMITY SUB-TOTAL  27.62 ACRES. i
VIRGINA HOUSE UPGRADES:
@ e R s ) OPEN SPACE OUTSIOE RESORTCORE:  J6S4ACRES §
@ oazso(mssn) OPEN SPACE AMENITIES {
SPAPOOL DECK. 27ACRES ﬁ
s 0.15ACRES
CENTER HOUSE (NEW & RENO)
@ 3 NEW SUITES W/ 7 BEDROOMS TOTAL o s et
(27,165 5F) £

(@@ acrviry center @080 5F)

(@) coLr ausHouse (4215 5F)

(i) GOLF CART & MANTENANCE BARN (10,502 SF)

@ rcuamERAPY SPA (5737 55)

(@ NewDEVELOPMENT (17,952 55)
& NEW BUILDINGS W/ 6 ROOMS EA.
=36 NEW UNITS.

(i) GOLF MAINTENANCE BARN (7.017 S}

(@ coLrrooL GRILLE (1980 5F)

(@ ©xsmvG GuesT suLonGs

LloydArchitects

HOMESTEAD RESORT | ARCHITECTURAL SITE PLAN
JULY 2, 2020

FFKIR | LANDSCAPE & PLANNING
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HOMESTEAD RESORT | SITE CONCEPT | PHASE 1
JULY 30, 2020

LEGEND:

Secondary entrance to parking,
golf, spa, and dive/activity center

@ Boat House with overwater deck

@ Greenhouses and garden area

with farmers market and pizza
farm restaurant inside greenhouse
closest to parking

@ Main parking area: +/- 258 stalls
@ Cart + maintenance barn
Golf Clubhouse and Spa arrival

@ Aqua Therapy Spa with Tennis and
pickleball courts

Multi-level Conference Center

@ Crater with improved view/amenity
area at the top

Pool Amenity area with upper adult
pool area with indoor/outdoor pool,

spas, infinity edge pool, cabanas,
and a lower family pool area with
zero-entry pool, waterfalls, toddler
area with views of main pool area,
slide, fire pits, cabanas, guest
services access below fitness, and
bar/grille that serves both pool and
golf with outdoor dining

Pasture area along Homestead
Drive

@ Wedding Barn with access to new
pond area

New Center House arrival with porte
cochere

@ Main arrival drive relocated to the
south to create more meandering
approach

Family Reunion units with open
lawn, natural themed splash pad,
playground area, and fire pits

Garden View units with multiple
gardens with pathways, water
features, and seating

@ Ballroom function lawn and
Wedding Pavilion

Future unit development:

7 Building h 6 Units each
=42 Additional Units

Guest parking area: +/- 160 stalls

Activity View units with central
activity area including playground
and open lawn for soccer, volleyball,
etc.

@ Future unit development area:
5 Home Lots

@ Horse stable and barn
Amenity lawn with fire pit, seat
walls, and open lawn for bocce,
horseshoes, etc.
Function lawn with rose arbor
structure to provide shelter and
separtion between lawn and
adjacent parking

@ Amphitheater and stage area
New Activity Center
@ Relocated tee boxes

3 Enhanced pond with terraces, water
@ ; :
falls and bon fire location

Virginia House upgrades:
=6 new units

@ Golf Maintenance Barn

LloydArchitects

FFKIR | LANDSCAPE & PLANNING
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