
 

 

 

Memo       
_______________________________________________________________________________ 

 

Date: December 21, 2021 

To: Midway City Council 

From: Luke Robinson 

Re: Town Square Master Planning Process 

_______________________________________________________________________________ 

 

This past spring, Midway City formed a working committee who was tasked with overseeing a 

master plan and visioning process for Town Square. The working committee consists of the 

mayor, two councilman, and two members of the community who were supported by city staff 

and a design consultant. The purpose of the master planning process was to create a long-term 

vision for Town Square that would guide the future improvement of the square. The master 

planning process would include opportunities for the community and stakeholder groups to 

provide feedback on the future of the square.  

 

One of the first steps in the process was creating an RFP for a design consultant that would aid 

the city in the creation of the master site plan. The geographical boundaries of the master 

planning area was limited to Town Square, with emphasis on the areas outside of the existing 

buildings.  

 

The RFP process identified three goals for Town Square: 

 

• Design options for opportunities to enhance the use of green spaces in town square.  It is 

very important that all design options must be able to accommodate all existing space 

needs for Swiss Days.  

• Increase the value of Town Square to the community by creating opportunities to 

enhance the square as a community gathering place, thus providing increased economic 

growth.  

• Create an environment which will provide additional pedestrian traffic in and around 

Main Street and the downtown area.   

 

As a result of the RFP process, the city contracted with the IBI Group, who would help with the 

public outreach, visioning and concept design portion of the project. Additionally, a stakeholder 

committee was created that consists of Swiss Day and Midway Booster representatives along 



with downtown business owners. Under the guidance of the committees, an online community 

questionnaire was created to help us better understand how people use Town Square, what they 

like/don’t like about Town Square and what improvements they would like to see. A project 

vision statement and guiding principles were created to help guide the future design of the 

square. 

 

With the feedback from the questionnaire and guidance from the working and steering 

committees, IBI created two design concepts, demonstrating an array of improvements that could 

occur on Town Square. These concepts were created as a tool to illustrate options for Town 

Square, allowing people to identify elements that they like or dislike. The concepts, along with 

the questionnaire results and vision and guiding principal documents were presented at two 

public open houses that were advertised on the city social media accounts and at the city owned 

kiosks. Once the open houses concluded, the project information was then posted to the city 

website, creating an extended public comment period. Approximately 60 individuals attended the 

open houses, resulting in 38 handwritten comments. As a byproduct of the open houses and 

online publication of the plans, we received an additional 27 emails with comments from 23 

people. These comments have been reviewed by the working committee and design consultants 

and are being used to create an updated design concept. 

 

After the open houses, the working committee met with a larger segment of the Swiss Day 

organizers to present and discuss the concepts. The Swiss Day group then discussed the plans 

internally and provided city staff with additional feedback. 

 

IBI is in the process of creating an updated design concept based on the public comment and 

feedback received. It is anticipated that this design concept will be completed and presented to 

the committees in early January, followed by some type of public outreach in late January. It 

would then be presented to the City Council in February for consideration. The hope is that this 

process will result in the creation of a vision for Town Square as we look at future improvements 

and community needs. 

 

For your consideration, we have the following exhibits included with this memo: 

 

Exhibit 1: Project Process & Timeline 

 

Exhibit 2: Online Questionnaire Results 

 

Exhibit 3: Vision and Guiding Principles 

 

Exhibit 4: Concept #1 

 

Exhibit 5: Concept #2 

 

 

Please feel free to reach out to me if you have any questions. 
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IBI Group
10 Exchange Place - Suite 112
Salt Lake City, UT 84111
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Concept Plan Option 2: Benefits

•	 Radial promenade/historic timeline framed with ornamental flower 
gardens creating a memorable pedestrian experience and organizing 
feature of the Town Square 

•	 Reduce pedestrian and vehicular conflict by eliminating internal drive 
and relocating parking area

•	 Embrace ice rink plaza as year-round feature with mulipurpose plaza 
and pavilion at East end as centrally located iconic element, event space 
and shade alternative

•	 Emphasize mid-block pedestrian gateways on Main Street, 100N and 
100W to provide improved and organized access and connectivity

•	 Renovate or repurpose the existing Community Center into multipurpose 
facility to house permanent ice rink support space and seasonal uses 
such as public restrooms, bike hub and cultural experience. Modification 
could open line of site into the Town Square from Main Street to improve 
visual and physical connectivity

•	 Annual/perennial gardens and the proposed windmill near 100N provide 
instagrammable moments and add cultural flavor to support the Swiss 
heritage

•	 Enchanted forest to highlight existing evergreen grove and create shade 
garden

•	 Gateway monuments provide wayfinding and information and centrally 
located flag garden can celebrate history and provide color and movement
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Option 2: Concept Plan




