
AFFORDABLE HOUSING

STRATEGIC PLANNING



GOVERNOR’S HOUSING SUMMIT 
WITH UTAH MAYORS





REASONS AFFORDABLE HOUSING IS 
NOT BEING BUILT IN MIDWAY

1. NIMBY (not in my back yard)

 A. Rentals 

 B.  Higher Density 

2. Costs:

 e.g., land and building costs, profit margins

3. Demand for other types of housing:

 High demand in Midway for large, single-family 
homes on larger lots. Higher profit margins. 



DEFINING “AFFORDABLE”

• Often linked to 80% AMI (Average Median Income)

Report from Kem C. Gardner Policy Institute shows Utah’s 
median household income is upwards of $98,000, nearly 
27% higher than the U.S. average.

(All following data slides except those otherwise specified 
are from Policy Institute’s 2025 Report ) *2023 values

 

• MIDWAY AMI: $146,750*   80% = $117,400

• HEBER AMI: $107,784*   80% = $ 86,227

• WASATCH COUNTY AMI: $115,146* 80% = $ 92,117



30% OF AVERAGE MEDIAN INCOME

Recommendation is 30% of income to be spent on 

housing. This includes rent, utilities, taxes, insurance. 

• Midway AMI: $146,750 x 30% = $44,025 ÷ 12 = $3,669/mo

• Heber AMI: $107,784 x 30% = $32,335 ÷ 12 = $2,695/mo

• County AMI: $115,146 x 30% = $34,543 ÷ 12 = $2,879/mo

• Utah AMI: $98,000 x 30% = $29,400 ÷ 12 = $2,450/mo



LOCAL WAGES ESSENTIAL WORKERS

Heber Police:

• Starting wage: $65,964/yr   

• After 5 years: $80,148/yr

Wasatch School District Teachers:

• Starting wage: $73,000/yr  (Masters Degree $79K)

• After 5 years: $78,000/yr (Masters Degree $84K)

Wasatch Fire: EMT  Fire  Paramedic

• Starting wage: $47,222/yr $57,138/yr $75,423/yr

• After 5 years: $58,463/yr $70,741/yr $84,889/yr



EXAMPLE

If we assume an annual wage of $70,000

• 30% of $70,000 = $21,000/yr toward housing, or

• $21,000/yr  ÷ 12 months = $1,750/month

• What does $1,750/month afford in Midway? 



CENSUS BUREAU DATA SHOWS SHARP 
DECLINES  IN NEW BUILDS SINCE 2021



PHYSICAL HOUSE SIZES ARE 
INCREASING



NUMBER OF OCCUPANTS DECREASING



UTAH HOME PRICES ARE RISING 
FASTER THAN U.S. AVERAGE



INCOME RATES ARE NOT INCREASING 
AS FAST AS HOUSING COSTS



PRICES OF STARTER HOMES 
CONTINUE TO RISE



AS DO AVERAGE MONTHLY 
MORTGAGE PAYMENTS



THIS AND NEXT 4 SLIDES ARE FROM 
STEVE WALDRIP’S MAY, 2025, 

PRESENTATION AT APA SPRING CONF.



CONTINUED GROWTH PROJECTED





POTENTIAL TOOLS TO FACILITATE

1. Overlay zone in specific areas. Base zone would stay the 
same. In overlay zone, City could consider plans for 
affordability. If not approved, the underlying zone density 
would remain.

2. M&I water.

3. Extended payment schedule for permit fees and impact 
fees rather than paid upfront, with payment tied to 
occupancy. For example, 10% payment at 10% occupancy.

4. Consider reducing minimum sizes, whether single family or 
multi family, consider tiny homes and/or tiny home village.

5. Reduce parking requirements. Consider shared parking.

6. Historic structures on larger lots – consider giving density 
bonus to build behind if preserve historic structure; consider 
transfer of development rights (TDR) to another lot.

7. Facilitate something that transitions trailer park and keeps 
affordable housing (overlay zone possibility ?)



LIMITATIONS ON FEDERAL FUNDS

• If goal is to structure affordable housing in Midway 

to benefit essential workers of Midway and the 
county, may be limited in use of federal funds due 

to prohibitions on discrimination. 










