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NAME OF PROJECT:  The Homestead Resort 

 

NAME OF APPLICANT:  The Homestead Group, LLC 

 

AUTHORIZED REPRESENTATIVE: Berg Engineering 

 

AGENDA ITEM:  Homestead Golf Cottages and Homes 

 

LOCATION OF ITEM:  700 North Homestead Drive 

 

ZONING DESIGNATION:  RZ/R-1-15 

 
 

 

 

ITEM: 9 

 

Paul Berg, agent for The Homestead Group LLC, is applying for Preliminary Approval 

for a Resort Development to be known as The Homestead Golf Cottages and Homes 

which is in The Homestead Hotel Condominium Lot 2, Second Plat Amendment of The 

Homestead Master Plan. The Homestead Golf Cottages are located at 700 North 

Homestead Drive and are in the RZ/R-1-15 zone. 

 
 

BACKGROUND: 

 

Berg Engineering, agent for The Homestead Group LLC, is proposing preliminary 

approval for a Resort Development to be known as The Homestead Golf Cottages and 

Homes which is in The Homestead Hotel Condominium Lot 2, Second Plat Amendment 

of The Homestead Master Plan. The Homestead Golf Cottages are located at 700 North 

Homestead Drive and are in the RZ/R-1-15 zone. This proposal includes five detached 

single-family homes and 16 condominiums located in two buildings.  
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The Homestead is a heritage landmark in Midway, and many tourists associate the names 

“Midway” and “Homestead” as one. The Homestead is an also important economic 

driver in Midway for both economic activity that has a residual impact on other 

businesses but also an important tax revenue source for the City which, in turn, helps 

keep property taxes low which is a benefit to all residents of Midway.  

 

The master plan is 71.97 acres (this proposal covers 2.69 acres) and was approved for 

development in two phases (this proposal is lot 2 of phase 2). Lot 2 includes seven 

building pads, common area, and a private road. Five of the building pads are single-

family homes and two are condominiums with eight units each. An amendment to the 

master in 2009 (Resolution 2008-24) prohibited lots 1-4 from use as transient rentals. It is 

anticipated that the other units will all be transient rentals because they are not 

specifically prohibited as nightly rentals. The Homestead Resort has a contract with 

Marriot that will brand the resort as part of the Marriot Autograph Collection. As part of 

the contract, The Homestead is pursuing condominiums and single-family residences that 

will be for sale. The RZ code does allow the ability to sell property. The master plan 

language also allows for some modifications regarding building footprint sizes and 

expanding the number of rental rooms. There is a maximum number of keys that are 

allowed is 453, and maximum amount of building footprint is also limited to 367,750 

square feet. The proposed plan is well within those limits and will be discussed in more 

detail later in this report. Changes in room numbers and building footprints do not require 

a master plan amendment but are allowed through the preliminary and final approval 

process of each phase. The master plan states the following: 

 

 Addition of New Buildings or Expansion of Existing Facilities not 

included in subparagraph (d) and (e).  Developer has the right to build up 

to 367,750 square feet of building footprint, which may involve expanding 

the footprint of existing buildings or proposing additional buildings within 

the Resort Core.  Any square footage proposed above that currently shown 

in the approved Master Plan will be addressed through preliminary and 

final approval of each phase of the Development and will not require 

amendment to the Master Plan.  The Parties agree that required parking 

beyond that currently shown in the Master Plan may be considered and 

required during preliminary and final approval of the additional square 

footage in order to meet parking needs created by the expanded use.  

Request for additional square footage shall require recalculation of water 

needs, parking, demonstration of conformity with existing zoning code and 

setbacks, and be subject to architectural review. 
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LAND USE SUMMARY: 

 

• RZ/R-1-15 Zone  

 

• Lot 2 of Phase 2 

 

• 2.69 acres 

 

• Private road and storm drain system will be maintained by the property owner 

 

• New improvements will connect to the Midway Sanitation District sewer and to 

the City’s culinary water line. 

 

 

ANALYSIS: 

 

Density – The proposal includes five detached single-family homes and 16 

condominiums located in two buildings. The master plan limits the number of keys to 

453 with the proposal raising the resort total to 285.  

 

Building Area –The proposed plan includes a building footprint area for the proposed 

plat is 30,056 square feet. This brings the total of the master plan to 268,432 square 

feet. The maximum amount of building footprint is limited to 367,750 square feet. Per 

the master plan agreement, it is allowed that the developer can increase the building 

area through the preliminary and final approval process of each phase.   

Access – Lot 2 has two access points. The five single-family dwellings have an access 

easement from Bayhill Drive which is a private road maintained by the Links HOA. 

The easement was recorded on January 11, 2006, (see attached) and limits access 

through the Links to only the five lots. The 16 condominium units will have access 

through The Homestead resort from the main parking lots. Guests will arrive at the 

Cottages via the trails on the property and it is anticipated that the use of golf carts 

will be common.   

 

Architecture Theme – The Visual and Architectural Committee (VAC) reviewed and 

recommended approval of the condominiums in their February 11, 2026, meeting. 

The single-family homes have yet to receive a recommendation. The master plan 

agreement does allow for structures to vary from the Swiss and Old European 

architectural theming that is generally required. The master plan states the following: 

 

Building materials and colors that are compatible with the natural 

environment and the existing buildings in The Homestead are encouraged. 
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Setbacks – The proposal does appear to comply with setback requirements for the 

2008 master plan and a recent code amendment that allows for 10’ setback when 

bordering a golf course. The master plan requires a 30’ setback along the south and 

east property lines of the plat. It appears the cottages and the single-family building 

pad #5 meet that requirement. The four single-family homes along the west boundary 

all comply with the required 10’ setback.   

Height of structures – Structures cannot exceed 35’ in height unless the building is a 

hotel or conference building and that building is located at least 500’ east of the right-

of-way of Homestead Drive. The height of any structure over 35’ cannot exceed an 

elevation of 5680’, two feet lower than the highest elevation of the Crater. All future 

elevation certificates will be based on natural grade and will need to comply with the 

provisions of the master plan agreement. For this proposal, the five single-family 

homes will all need to comply with the 35’ height limit. The two condominium 

structures do not have that same requirement but cannot exceed the 5680’ elevation as 

stated in the master plan.  

 

Building Area Dimensional Limitations – The 2006 code requires that building 

coverage not exceed 12,000 square feet per acre or greater than 27.5% of an acre. The 

building coverage for the entire master plan has an average building coverage of 

3,730 square feet per acre which is 9% per acre. The percentage of coverage for this 

proposal is 25.7%. 

Parking – The developer is required to build 491 stalls but is planning to build 563 

stalls (10 garage parking in homes). If there are parking issues, the current agreement 

gives the City the ability to require additional parking stalls to be constructed if it is 

agreed by the Planning Director and the City Engineer that there is a lack of parking.  

 

Short-term rentals – It is anticipated that the units in the proposal will be short-term 

rentals. 

 

Water Rights – The amount of water rights required for the proposed plan has not yet 

been determined. The Water Board will review this item during their May 4, 2026, 

meeting. Water rights for the proposed plat will be dedicated to the City before 

recording the plat.    

 

 

VISUAL AND ARCHITECTURAL COMMITTEE RECOMMENDATION: 
 

The Visual and Architectural Committee (VAC) has reviewed several renderings of the 

condominiums and did recommend their approval in the VAC meeting on February 11, 

2026. The five single-family homes have not yet been reviewed by the VAC. This review 

will take place before final approval of the plat. Once building permits are submitted to 

the City, staff will ensure that construction of those structures matches approved plans.  
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WATER BOARD RECOMMENDATION: 

 

The amount of water rights required for the proposed plan has not yet been determined. 

The Water Board will review this item during their May 4, 2026, meeting. Water rights 

for the proposed plat will be dedicated to the City before recording the plat.  

 

 

PLANNING COMMISSION RECOMMENDATION: 

 

Motion by Commissioner Nokes: “I propose that we recommend the preliminary 

approval for the resort development to be known as The Homestead Golf Cottages and 

Homes, which is in The Homestead Hotel Condominium Lot 2, Second Plat Amendment 

of The Homestead Master Plan. The Homestead Golf Cottages are located at 700 North 

Homestead Drive and are in the R-1-15 and Resort zone, along with all of the conditions 

that were recommended tonight.”  

 

Second: Commissioner Knight 

Ayes: Commissioners: Nokes, Knight, Probst, Facer, Lineback, Winegar 

Nays: None 

Motion: Passed 

 

 

POSSIBLE FINDINGS: 

 

• The proposal will benefit the City financially by creating a greater tax base. 

 

• The proposal will help the City better comply with State requirements regarding 

the ability to collect resort tax. 

 

• The proposal does comply with requirements as described in the master plan. 

 

• The proposal does comply with newly adopted setback requirements for structures 

bordering dedicated golf course open space.   

 

 

ALTERNATIVE ACTIONS: 

 

1. Approval (conditional).  This action can be taken if the City Council finds the 

proposal complies with code and master plan requirements.  

 

a. Accept staff report 

b. List accepted findings 

c. Place condition(s) if needed 
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2. Continuance.  This action can be taken if the City Council finds that there are 

unresolved issues.  

 

a. Accept staff report 

b. List accepted findings 

c. Reasons for continuance 

i. Unresolved issues that must be addressed 

d. Date when the item will be heard again 

 

 

3. Denial.  This action can be taken if the City Council finds that the request 

does not comply with code and master plan requirements.  

 

a. Accept staff report 

b. List accepted findings 

c. Reasons for denial 

 

 

PROPOSED CONDITIONS: 

 

1. All lighting in the proposal will comply with current Midway requirements.  

 

2. All required parking for each building and use shall be completed before the 

certificate of occupancy is issued for each building in the proposal. 
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