
Town Square Master Plan



Background

• Developed in 2021 – 2022

• Redesign goals:

• Design options for opportunities to enhance the use of 
green spaces in Town Square.  It is very important that all 
design options must be able to accommodate all existing 
space needs for Swiss Days. 

• Increase the value of Town Square to the community by 
creating opportunities to enhance the square as a 
community gathering place, thus providing increased 
economic growth. 

• Create an environment which will provide additional 
pedestrian traffic in and around Main Street and the 
downtown area. 



Background

• Stakeholder committee was formed that included: 

• Midway Boosters

• Swiss Days Committee

• Downtown business owners

• 2 public open houses were held to gather comments 
from the residents

• A grant was awarded for $600,000 if the City would 
spend $1,792,000.

• Termination date of 12-15-2026
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MIDWAY TOWN SQUARE MASTER PLAN

The Midway Town Square is the heart of the community. The

recommended improvements are the result of a year long process

including significant community-based dialogue with the Working

Committee, Steering Committee,  key stakeholder groups and

resident surveys and open houses. The goal of the process is to

establish the future vision for the Town Square to best serve the

residents and business owners of Midway, upgrade its infrastructure

and functionality, and become a meaningful experience and attraction

which celebrates the heritage of our mountain community.

The Concept Master Plan is a flexible, long-term guide for

improvements to organize existing assets and enhance access

and connectivity to the Town Square from surrounding areas. New

amenities and features are envisioned to improve pedestrian safety

and movement, encourage longer visits and informal activity, and

educate users about the history of Midway. The Plan promotes

year-round, day-to-day use as well as supporting weekly, monthly or

annual events and festivals such as farmers market and Swiss Days

among others.

The following design narrative identifies the key features and

amenities proposed, a general description of the intent and character

of each, and the resulting benefits to the Town Square experience.

Collectively, these elements create a strong foundation for a vibrant,

authentic and meaningful Midway Town Square.
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GUIDING PRINCIPLES

• Enhance Town Square as the central gathering place for Midway residents

Better connect the square to Main Street and the surrounding town center

Emphasize Midway's history and culture and embrace Midway's Swiss theme

Support a year-round celebration of the seasons

Optimize for community events, from large formal events (e.g. Swiss Days) to small informal events

(e.g. movie night in the square)

The square should maintain the feeling of being "green" and "open"

Add elements to make the square more functional (e.g. benches, restrooms, etc.)

• Add elements that make the square a more interesting experience (e.g. enhanced landscaping and
ornamental plantings, water features, etc.)

Add value to the town center and surrounding properties

Embrace views to the mountains

• Implement solutions that are economically responsible and environmentally sustainable

Ensure all improvements can and will be properly maintained
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QUESTIONS FOR CONSIDERATION?

• Any final adjustments to the proposed master plan?

• Is additional information needed to approve the 

master plan?

• Is the phasing plan appropriate? Any 
recommended adjustments?

• For budgetary purposes, does the council see value 

in having a preliminary budget for individual phases, 
or all phases, put together. If so, staff can create an 

RFP for those services and can send out for bids.

• Does the council have any guidance on timing of 
improvements? Is there a phase(s) that they would 
like to begin taking the next steps on?



NEXT STEPS:

• Creation of an RFP for the following scopes. These 

could be performed for the entire square, or just 
certain phases of the square:
• Final Design Documents. While the current plan contains many 

high-level details, a final design will need to be created to take 

the plans from conceptual to a final, implementable design

• Construction Documents and Bid Units. This will play an important 
role in procuring accurate bids from construction contractors. It will 

demonstrate how plans should be constructed as well as bid units 

and sufficient detail, allowing for more accurate bids

• RFP Services for Construction Contractor. Someone who could 
oversee the RFP process for selecting a contractor to perform the 

improvements

• Construction Management Services. Someone who could 

represent the City in overseeing construction by the various trades


